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Sub:- Minutes of 3™ meeting of Tender Evaluation Committee (TEC) for EPC Tender
of Daudhan Dam for KBLPA was held on 9™ September, 2023 through video
conference.

3 meeting of Tender Evaluation Committee (TEC) for the EPC Tender of Daudhan
Dam for KBLLPA was held in two phases i.e. on gth September, 2023 at KBLPA Headquarters,
Bhopal and on 14™ September 2023 through video conference to discuss the queries raised by
the prospective bidders during the pre-bid conference held on 9 September 2023 at Bhopal and
firm up the responses.

Minutes of meeting duly approved by the Chief Executive Officer, KBLPA are
enclosed tor kind perusal and further necessary action.

Encl : As above.
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(R. K. Mishra)
ACEO (HW), KBLPA
Copy to:-

1. T'he Chief Executive Officer, KBLPA, New Delhi.

2. The Engineer-in-Chie[/HOD, I WRD, GovL. of TJ.P., Lucknow.

3. The Engineer-in-Chiet, WRD, Govt. of M.P., Bhopal.

S

. The Chief Engineer, PAO, CWC, New Delhi.
5. The Joint Secretary & Financial Advisor, DoWR, RD&GR, Ministry of Jal Shakti, Govt. of
India, New Delhi.

Special Invitee:-

1. The Chief Engineer, BODHI, WRD, Govt. of M.P., Bhopal.

2. The additional Chicf Exccutive Officer (HQ&P), KBLPA, Lucknow.
3. Shri P.K. Saxena, Consultant, KBLPA, Bhopal.

4, The Fxecitive Fnpineer, KRT.PA, Rhopal

Copy for kind information to:-

1. The Additional Chief Secretary, WRD, Govt. of Madhya Pradesh, Bhopal.

2. The Member (WP&P), CWC, New Delhi.

3. The Principal Secretary, I&WRD, Govt. of Uttar Pradesh, Bapu Bhawan, Lucknow.
4. The Senior Joint Commissioner (BM), DoWR, RD&GR, New Delhi.

Office of the Ken Betwa Link Project Authority, Visvesvaraya Bhavan Kolar Tiraha Link Road No. 3 Near
Patrakar colony, Panchshcel Nagar Bhopal Madhya Pradesh 462042
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MINUTES OF THE THIRD MEETING
OF THE TENDER EVALUATION COMMITTEE

The third meeting of the Tender Evaluation Committee was held in two phases i.e. on 9
September 2023 at KBLPA Headquarters, Bhopal and on 14 September 2023 through video
conference to discuss the queries raised by the bidders during the pre bid conference held on 9
September 2023 at Bhopal and firm up the responses. The list of participants is annexed.

Following decisions were taken:
1. Modifications in the Qualification Requirements

In response to a number of suggestions received from the bidders to modify the various
Qualification Requirements (QR), the TEC felt that the QRs have been finalized after detailed
deliberations holding two consultative meetings with the stakeholders, five meetings of the
TAG and two meetings of the TEC. After deliberations by TEC, it was decided to retain the
QR provisions of original tender floated on 11 August 2023 except those explicitly modified
through Amendment issued separately (Annexure-I).

2. Payments for variation in other component like tunnels, surge shaft etc.

The bidders highlighted that the contract provides for payment towards actual quantities
executed at the rates stipulated in the BOQ, in case of variation beyond +/- 3% in geological
baseline of the Concrete dam excavation & concrete works. The bidders requested that this
clause may also be extended to other components like tunnels, surge shaft, excavation, etc. as
well.

As quantities involved in case of tunnel and surge shaft are small and the variation in the
quantities of these components are likely to be very nominal and therefore, TEC decided that
the condition of variation shall be applicable ONLY if in case of excavation and concreting in
the concrete dam foundation. Qf\\’"



. Price Adjustment on O&M

On bidder’s request to provide Price Adjustment provisions in the O&M too, the TEC decided
to clarify that the Contract Price for this component of work shall remain firm till completion.
However, the 5% price of lumpsum amount will be revised after completion of works and
start of O&M. This cost shall be 5 % of the completion cost i.e. BoQ value of completed
works+ Price adjustment paid to the Contractor. The completion cost will not include any cost
compensation, subsequent legislation reimbursement etc.

. Request for Additional Data

On request of the bidders in the pre-bid meeting, it was decided to share the geological and
hydrological data as available with KBLPA and also allow the inspection of the bore holes
core boxes inKBLPA Jhansi division. For any additional data, the DPR available at NWDA
site may be referred. Further, additional geological investigations, if needed, fall in the scope
of the bidder.

. Apportionment of the Quoted Price

The tender provides that the Bidder shall quote lump sum amount for the complete scope of
work which shall be apportioned as per percentage assigned to various components as given
in the tender. On bidder’s request to make these percentages tentative and modifiable by the
successful bidder, the TEC decided that the percentages mentioned in the tender document are
fixed.

. Discrepancies , Typos in the Tender and Tender Drawings

Few discrepancies and typos were pointed out by the bidders. The TEC asked to issue the
clarifications and issue amendments, if required.

. Engaging Sub-contractor

The TEC decided to issue the clarification sub-contractor for PDE and HM works can be
engaged before elapsing 30 days and 90 days respectively from the issue of the LoA, subject
to the condition that these sub-contractors meet Qualification Criteria stipulated in the tender
document for PDE and HM works.

. Inclusion of experience of Parent Company in PD&E

In view of the availability of only a few reputed Design Consultants in India , the TEC agreed
to clarify that the Subcontractors appointed for Design & Engineering Works from Foreign
Country will be allowed or a Foreign Design & Engineering Company registered in India
having full operational office in India subject to fulfilment of other conditions of the tender.
The TEC also agreed to the suggestion that if the Design services are substantially completed
with at least 80% payment received the same will be considered under qualification
requirement of Design Experiences stated in the Tender Documents even if the structures are
under execution.

Arbitration

The TEC decided to replace the existing provisions of “Settlement of Disputes and
Arbitration” under clause 38 of GCC with the corresponding provisions of “Model Tender
Document for procurement of Consultancy Services” from Govt. of India, Ministry of
Finance, and Department of Expenditure.
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10. Quoting price exclusive of GST

The TEC decided that the lump sum amount to be quoted by the bidders shall be in two parts
that i.e. first part Basic Price and other part as applicable GST. Comparison of Price bids shall
be done on basis of Basic Price only.

11. Extension of last date of submission

The TEC decided to revise the last date of submission as 26 October 2023 and shift all other
relevant dates accordingly

The TEC directed to put the clarifications (147 pages) and the amendments (22 pages) and
revised BoQ (single Excel Sheet) on the CPP portal before 5:00 pm of 18 September 2023.



Annexure

LIST OF PARTICIPANTS

Shri Bhopal Singh, CEO, KBLPA

Chairman

Shri Yogesh Paithankar, Chief Engineer, PAO,
CwC

Member

Shri Shishir Kushwaha, Engineer-in-Chief, WRD,
Govt, of M.P.

Member

Shri R.P. Singh, C.E. (Project-Betwa), I&WRD,
Govt, of U.P,, Jhansi

Representative Member of
Engineer-in-Chief, I&WRD, Gowt,
of U.P.

Shri Pradeep Kumar Shukla, Director (Fin.),
CwC

Representative Member of JS&FA,
DoWR, RD&GR

Shri Raj Kumar Mishra, ACEO(HW) , KBLPA,
Bhopal

Special Invitee

Shri Ashish Kumar Dash, ACEO(Env., R&R and
LA), KBLPA, Bhopa

Special Invitee

Shri G.P. Soni, Chief Engineer (BODHI), WRD
M.P.

Special Invitee

Shri P.K. Saxena, Consultant, KBLPA, Bhopal

Special Invitee




